A 51 year old hospital doctor has been referred to your occupational health clinic. Since a service reorganisation within his local hospital trust, he has been uttering strings of unintelligible jargon such as "paradigm shift," "granularity," and "solution focused" punctuated by three letter acronyms such as CCGs, STPs, and ACOs and ending discussions with "What does good look like?"
A diagnosis of management language syndrome (MLS) is suspected. With the shifting focus of the NHS to embed leadership and management values among frontline clinicians, a rising incidence of MLS is now reported in all areas of clinical practice. This article details how to identify clinicians who have taken too "deep a dive" into the world of clinical management so that colleagues may "hit the ground running" in providing support and aiding recovery.
What you should cover
It is important to appreciate that those with MLS are often unaware they are affected. Mastering management language is essential before taking a detailed history for full understanding of the presenting complaint (⇓).
History
Ask about the nature of the abnormal speech
• Site-Are the changes to speech only restricted to the workplace, or do even family members report that they are now being "line managed" or recently put under a "performance review"?
• Onset-The first onset of symptoms can be tricky to pinpoint, but it is often related to a recent appointment to medical director, CCG chair, or Royal College position. A rising incidence of early onset MLS has been reported among trainees having undergone leadership fellowships.
• Character-How does the patient describe his or her symptoms? Is there mention of an "elephant in the room" or a feeling of "connected sameness"?
• Exacerbating/relieving factors-Ask if the symptoms are exacerbated by a pending healthcare regulator inspection or extraordinary board meeting. Case reports have suggested improvements to intelligibility of speech when sufferers of MLS have "taken it offline," even temporarily.
• Associated features-Getting a collateral history is essential in identifying associated features. Do colleagues report the use of words such as "deliverability" or "quick wins"? Has the patient ever sent out a minuted memo or, worse, a "transformational agenda"?
• Severity-Calculation of the severity of the condition can be performed in clinic by using the abbreviated management speak test (AMST) (⇓). Examination A structured examination is key. While some clinicians prefer a "top down" or "bottom up" approach, we would recommend first taking a "helicopter view" before focusing on the more "granular" aspects.
Assess the patient's general appearance; is there pallor of the skin from excessive amounts of time in windowless basement offices? Are they clutching incessantly alarming electronic devices or furiously tapping their smart watch? The patient will be keen for you to complete your assessment by "looking under the bonnet."
Next steps
If management language syndrome is suspected, conduct a full "root-cause analysis" to determine the optimal "sustainability and transformation plan" to full recovery.
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No of jargon words in a stream of 10 words
Mild-This is deemed as "low hanging fruit" and is readily reversible with greater exposure to patient-facing roles -Increasing reliance on Outlook calendar and conference calls, even when conducting a ward round -Clinical sessions punctuated by meetings with no defined goals and minimal outcomes
1-3
Moderate-This suggests a thorough "root and branch analysis" is required to assess management options -Saving time by abbreviating "best wishes" to "bw" in emails, greetings cards, and policy documents -Impairment of activities of daily living due to obsessive-compulsive reading of emails, instant messages, and tweets (for example, when toileting, bathing, or eating)
4-6
Severe-This may indicate the clinician's management duties may need to be permanently decommissioned -A semi-purposeful writhing movement of fingers and separation anxiety when estranged from their touch-screen tablet computer -Muttering "There's tension in the system, there's tension in the system" repeatedly
>6
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